
Village of Oreana
Board of Trustees

Meeting Agenda
Meeting Date and Time: November 21st, 2023 @ 6:00 PM

Meeting Location: 407 S. View St, Oreana, IL

Call to Order

Role Call

Public Comment

Consent Agenda
● Approval of Treasurer’s Report for October 2023
● Minutes from October 18th, 2023 regular meeting
● Bills for November 2023

Administrative Reports
● Mayor
● Treasurer
● Clerk
● Police Chief
● Public Works
● Engineer

Old Business

New Business
● Approval of a policy for employee health insurance premiums
● Discussion of water main project
● Discussion of future public works building needs
● Discussion/Approval of the purchase of Flock cameras

Adjournment
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        MEMORANDUM 
 

 
To:   Village of Oreana President and Board of Trustees 
From:   Matthew B. Foster, PE, PLS 
Date:   November 21, 2023 
cc:  None 
Re:   Oreana Water Main Replacement Project 
 

Honorable President and Trustees, 

As discussed at the October Board meeting, we have prepared an updated 5‐yr projection of the water & 

sewer  fund  for  your  review. We  have  also  separated  the  water  fund  and  sewer  fund  into  separate 

projections in order to analyze the rates the Village charges for each utility. A summary of the projections 

for the separate funds, not including depreciation of the various assets associated with each fund, is as 

follows:  

FUND ACCOUNT  WATER  SEWER 

Revenues FY2024 to FY2028  $1,204,900  $1,174,800 

Expenses FY2024 to FY2028  $1,237,700  $1,112,200 

Net Change in Position  ($32,800)  $62,600 

Please note,  the water  fund  projected  expenses  do not  include  adding  the Water Main  Replacement 

project loan. The current estimated loan payment is $73,577 annually, or $367,885 for the 5‐yr period 

described  above.  Currently,  the  Village  does  not  qualify  for  principal  forgiveness.  Based  on  figures 

released in Spring 2023, unemployment rates for the Village are below the State average and the median 

household  income  (MHI)  for  the  Village  is  above  the  State  average.  The  third  qualifier  for  principal 

forgiveness is the average water bill reaching 1% of the Village’s MHI. Based on the published MHI for the 

Village, an average water bill of approximately $70/month ($83,214X0.01/12 months) would be necessary 

to qualify the Village for principal forgiveness. The Village’s current average monthly bill for water service 

is around $45 ($204,315/12 months/375 users). 

Based on the projection above, it appears the Village’s rates for sewer service generate enough income 

to self‐sustain the fund plus build a balance to cover future maintenance and repairs. The projection above 

does indicate a rate increase will be necessary for the water fund. If the Water Main Replacement project 

is added to the expenses above, we would project a shortfall of approximately $400,685 over the next 5 

years.  This equates  to needing  to generate approximately $18/user/month  ($400,685/60 months/375 

users) to bring the water fund back into balance. A larger increase to provide a bit of a buffer to build up 

funds for unexpected repairs is recommended. In order to provide an approximate 5% buffer, an increase 

of  around $3/user/month would be needed  ($60,000/60 months/375 users). Obtaining  the necessary 

increases in revenues by raising the base rate, usage rate, or a combination of both can be discussed at a 

future meeting. 
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In order to move forward, the Village has the following options: 

1. Shelve the project until the Village becomes eligible for principal forgiveness for the project as 

currently scoped.  

2. Proceed with the project as described in the currently approved IEPA project plan (i.e., without 

the Prairie St from Belle to Bower section). 

3. Increase the scope of the project and proceed with submitting an amended IEPA project plan. The 

increased scope could just include the additional block of water main on Prairie St from Belle to 

Bower or we could add further work that could increase the cost of the project to the point the 

Village becomes eligible for principal forgiveness.  

Chastain requests direction for the Board on how to proceed with this project. If the Board desires to add 

the block of water main on Prairie St from Belle to Bower to complete the loop on the east side of town, 

we will need to proceed with amending  the project plan as soon as possible. We will begin  this work 

immediately upon direction but will need to return at the December meeting with a contract adjustment 

to incorporate this work. Thank you for the opportunity to assist the Village in this matter. Should you 

have any further questions, please do not hesitate to contact me at your convenience. 
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Replace 2 1/4" with 6" from Rt 48 to Belle on Burgess and Prairie
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Add 6" line from Belle to Bower to complete loop (addition to current scope)
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Replace 2 1/4" with 6" from Railroad to East on Bower

mfoster
Callout
Replace 2 1/4" with 6" from Orchard to CH 20 on Belle and West
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Replace 2 1/4" with 6" from View to east end on Sunset Ct
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Add 8" line from tower entrance to Belle on East to complete loop and backup connection

mfoster
Text Box
VILLAGE OF OREANA
WATER MAIN REPLACEMENT PROJECT
Budgeted Construction Costs:                  $900,000
Construction Contingencies (10%):            $90,000
Expended Report & Design Fees:              $96,000
Remaining Design & Observation Fees:   $144,000
Total Budgeted Project Costs:               $1,230,000
Annual Loan Payments: $73,577 (20 yrs @ 1.81%)



Accuracy

Capture Rate

The Breakdown

Test Factors

ALPR Results

Flock Safety’s Falcon™ automatic license plate
reader (ALPR) captures 97% of vehicle traffic
and automatically detects vehicle
characteristics (license plate, vehicle make,
color, and vehicle classification). 

With an infrastructure-free design, solar power
and cellular internet, the ALPR can go virtually
anywhere. If desired, hard-wired power is
available as well.

1. Record Traffic 2. Annotate Video 3. Compare Data

Capture all vehicles (100K)
during testing period using
video technology.

Dictate vehicle
characteristics (make,
license plate, color, and
type).

Compare data from video to
Flock Safety’s camera
captured results.

93%
characters accuracy

License plate 

98%
Single lane test

95%
 (daytime) accuracy

Vehicle color 

97%
Two lane test

92%
accuracy

Vehicle make

98%
accuracy

Vehicle type



Village of Oreana
Board of Trustees

Employee Health Insurance Coverage

Policy: The Village of Oreana provides health insurance benefits to full-time public work’s employees.

The Village will utilize First-Mid Bank and Trust on an ongoing basis to manage the health insurance
coverage with Blue Cross Blue Shield of Illinois unless the board elects to seek alternative proposals. The
premium rates change each year at renewal.

Policy premiums of the policy will be paid as follows:

Coverage for the Employee: 100% Paid by the Village

Coverage for the Employee Spouse: 75 % Paid by the Village, 25% Employee Contribution

Coverage for Children/Family: 75 % Paid by the Village, 25% Employee Contribution

Employee Contributions will be deducted from employee payrollt

Policy Approved by the Village Board: November 21, 2023

__________________________________________
Village President

__________________________________________
Village Clerk






